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Cac ban muon lam viéc tai mot noi
nhw thé nao?
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Visao?
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Cac ban nghi nhu thé nao vé tinh trang nay?

= * Protamine

* Insulin

* Heparin

= M6t sb thubc can
duoc bao quan trong
tu lanh.

= P¢ lan ca vo chair da
s dung xong.

5S khong chi don gian la lam sach moi truwong.

La co ché quan trong dé tao duwng méi truong lam viéc an toan.



BO TIEU CHI CHAT LUONG BENH VIEN VIET NAM
(PHIEN BAN 2.0)
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Hiéu qua cia trién khai hoat dong 5S

* Do ban
« Khong tim thay bénh an
* Kho thao tac

* D¢ xay ra sai sot.

Y
nd

* Trd nén sach sé
» Tim thay bénh an ngay
e Dé thao tac hon

* Kho xay ra sai1 sot

Dé cai thién moi trurong lam viéc.




NoOi dung cua 5S

» S4. Standardize
:San Soc

S5. Sustain:Sin Sang

S1. Sort:Sang Loc
S2. Set:Sip Xép
S3. Shine:Sach Sé

5S 12 mdt qua trinh cai tién lién tuc
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Duy tri lién tuc nham ning cao chat lugng

5S 1a mét qua trinh cai tién lién tuc
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S1. Sort:Sang Loc

Loai bo nhu:ng do vat khong can thiét va
han ché toi da viéc bay bira 1on x0n tai noi lam viéc.



Sap xép thich hop sao cho dé thao tac



S3. Shine:Sach S&




Cau hor:
Lam theé nao d¢ duy tri tinh trang 1y tuong?

Before

After

Lam thé nao dé duy tri hoat dong 5S mot cach lién tuc ?
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S4. Standardlze San Soc

Mziy dinh gia ké tiép: thing___ neay

1 diém - Khing dat

) Chia sé r6ng réi dén toan bd
St dl.lng bang k.iém va nhan vién bang cach dan hinh
danh gia theo dinh ky. anh céc vi du thuc hanh tot.

Su dung danh muc hang hoa, tranh anh, check list mot cach
hiéu qua dé moi ngu:cn (ké ca nguoi mai) co thé thu don noi
lam viéc gon gang, sach s& nhu nhau. — Chuan hoa



S5. Sustain:San Sang

SACH HON, DEP HON, AN TOAN HON
5 VA NANG SUAT CAO HON

S5
(Shitsuke)

San Sang
sS4 Moi ngudi trong té chire : S3
(Seiketsu) cing tham gia (Seiso)
San Soc Sach Sé

Bat dau tir nhitng viée c6 thé lam duge.  Str dung hiéu qua ap phic
Duy tri méi la quan trong tuyén truyén giao duc.
Chi tir 10 phit mdi ngay: OK !




S5. Sustain:San Sang

<Meo dé lam thanh thoéi quen>
1. Quy dinh 0 nd1 quy va trach nhiém
- Khong chat @6 vat 1én trén ban
- Phan loai ric can than v.v...
2. Toan b0 nhan vién phai tuan thu nd1 quy
- Lam r0: Vi sao la1 phai tuan thu no1 quy.
3. Lap dilap lai

*Neéu khong ai tuan thil ndi quy thi phai xem lai ndi quy.

Xay dung co ché dé toan bd nhan vién cung
thuc hién.



Cau hor: ?
Truong hop nay lam thé nao dé cai thien?

Cac bwodc can thiéet dé cai tién la gi?
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Quy trinh trién khai 5S

U

Cap lanh dao (Tuyén bd thuc hién “5S”)
2. Xay dung d6i ngii & lap ké hoach (Plan)
- Chia sé muc ti€u vo1 nhan vién
- Phan tich hién trang (Luu lai bang hinh 4nh nhiing noi dang c6 van dé)
- Quy dinh cu thé noi quy va no1 dung hoat dong cu thé (Phan cong nhiém vu)
Vi du:Khi nao?, Ai?, Lam gi?
3. Trién khai: Thuc hién theo ké hoach

4. Panh gia (Nghién ctru): Panh gia cic hoat dong trién khai cé thich hop hay
khong? Néu can, xem xét lai phuong phap va di€u chinh.

5. Tiép tuc (Act): Thuc hién hoat dong theo két qua danh gia.

Quan trong la phai c6 chién luge dé tao dung co cau
cail tien lién tuc.



“Cong cu 55 la gi1?

e “Codng cu 5S8” duogc xay dung dé giup cho viéc thuc hanh cac
hoat dong 5S

e Nhiéu cong cu 58S sir dung nhitng k¥ thuét quan 1y ¢6 tén 1a “Truc
quan” (Visualization) nham nhéan biét va giao tiép dé dang cho
cac hanh dong.

« Cong cu 58 co thé duoc két hop dé ting cuong tinh hiéu qua cua
hoat dong 5S.

e Tat ca cac cong cu déu yéu cau mot b quy tac nhat dinh.

o Tat ca nhan vién y té phai biét cac quy tic ndy va moi ngudi nén
tuan thu quy tic.

Resource: JICA 58S Training of Trainers for Training Institutions
Training material No. 14



Cac loa1 cong cu 5s

Thé do

Can chinh

Dan nhan, dan bang keo
Panh s0, sap theo thir tu chit cai
Dau hiéu an toan

Bang hiéu

Khu vuc

Truc X-Y

Biéu tuong

Phan loai bang mau
Goc 35S

O O O O 0O O O O O O O

Resource: JICA 58S Training of Trainers for Training Institutions
Training material No. 14



The do

* Hitu ich cho S1

o Sir dung n6 khi khong thé quyét
dinh mot muc la "can thiét" hoac
"khong can thiét"

« Ghi lai cic thong tin can thiét vé
thé do, dan hoac treo nd 1én muc
khong thé quyét dinh.

e Néu ciac muc khong duoc sir
dung trong 1 thang = muc khong
can thiét

e Néu muc duoc st dung trong
vong 1 thdng = muc can thiét

Resource: JICA 58S Training of Trainers for Training Institutions
Training material No. 14



Can chinh

|« Hituich cho S2

=08 « Rat hitu ich dé cai thién
trat tu va lam dep khi ban
t6 chirc cac tap tin, thiét
b1, vat licu va cac mat

hang khac.

Resource: JICA 58S Training of Trainers for Training Institutions
Training material No. 14



Dan nhan

e H{u ich cho S2 va S4

* Nhan duwoc st dung
khi ban xac dinh twng
muc va td chlrc ching
dung cach.

« NO rat hiru ich dac
biét dé lwu trir cac tap
tin va cac muc trong
tu / ké.

Resource:
JICA 5S Training of Trainers for Training Institutions

Training material No. 14




Dan bang keo
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e Httu ich cho S2 va S4

 Tao nén mdt duong chéo keét
ndi trén gay cua sach / tap tin

* Puong nay cho nguoi dung
biét noi nao dé tra lai va gitp

sap xep theo thu tu Resource:
JICA 58S Training of Trainers for Training Institutions

Training material No. 14




Panh so, sép theo thir tu chir cai

o  Hitruich cho S2
i E I i * DPuogc stir dung dé t6 chirc cac

tép va cac muc khac theo so

/ bang chir cai

NO giup nguo1 dung tim

dugc cac muc hoac thong tin

can thiét mot cach nhanh
chong va dé dang.

e N6 rat hitu ich cho viéc thuc
hanh nguyén tac "Co6 thé
Xem — C6 thé lay ra - C6 thé
Tra la1".

——-

i

Resource:
- JICA 58 Training of Trainers for Training Institutions
| Training material No. 14



Dau hi€u an toan

S [ cauTion T8

>
x :_. - II-T. o
. 1 '. 'y
.. i
il SLIPPERY
¥ FLOOR
W =

Htru ich cho S2 va S4

Puogc sir dung dé canh bio du
khach va cong nhan phai chu y
dén cac vat dung nguy hiém.

Pa s6 cac vat dung ddc hai
thuong dugc su dung trong co
SOy té ¢6 cac bién hiéu an toan
chuan quoc té / quoc gia.

D¢ 1a khuyén cdo sur dung cac
dau hi¢u an toan chung

Resource:
JICA 58S Training of Trainers for Training Institutions
Training material No. 14



Bang hi¢u

Htru ich cho S4

Bang hi¢u dugc st dung dé xac
dinh vi tri cua dia diém va hudng
dan nguoi st dung co sé dén noi
ho mudn dén tham.

« Pé nghi st dung cic ngdn ngit
thong dung ma moi nguoi hiéu;
0 Tanzania Kiswahili nhung su
dung tiéng Anh.

Z I m Resource:
Q. JICA 58S Training of Trainers for Training Institutions
' L Training material No. 14



14/03/2011

 Hituich cho S2 va S4.

e Phan khu vuc duogc st dung dé xac dinh hodc nhan ra vi tri /
kho luu trit thich hgp cua cac mat hang.

« N6 giup moi ngudi hiéu "noi ma vt dung nén & do"

Resource: JICA 58S Training of Trainers for Training Institutions
Training material No. 14



Truc X-Y

Resource:
JICA 58S Training of Trainers for Training Institutions
Training material No. 14

Hitu ich cho S2 va S4 dic biét khi
hién thi thong tin / ap phich.

Piéu nay dugc su dung dé cai thién
trat tu va lam dep.

Khong gian han ché co thé duoc su
dung va dé€ dang trinh bay thong tin
can thiét.

Piéu quan trong 1a loai bo cac ap
phich cii / 161 thoi tir bang thdng bao
thuong xuyén dé gilt cho nd gon
gang.



Biéu tuong

e iy .-_.;. e Hiruich cho S2 va S4

e Moi ngudi co thé hiéu duogc ¥ nghia
ciia "cai gi do" biang cac ky hiéu /
biéu twong / hinh twgng ma khong
can giai thich hodc giai thich rat it

I
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Resource:
JICA 58 Training of Trainers for Training Institutions
Training material No. 14



Phan loai bang mau

e Hitu ich cho S4

« Mau sic gitip cho ngudi st dung
thiét bi hiéu dugc ¥ nghia cua "cai
gi d6" bang cac mau khac nhau.

« N6 thuong duge st dung dé tach
chat thai, phan loai cac khu vuc /
khu vuc cho cac hang muc cu thé

« Hudng dan quoc gia vé IPC va céc
tiéu chuan / chinh séch / hudng
dan quan ly chat thai y te can duogc
dé cap dén theo mau sic quoc gia
cho céc loai chat thai khac nhau.

Resource: JICA 58S Training of Trainers for Training Institutions Training material No. 14



Goc 55
» Hiéu qua d6i voi S5
* Str dung bang thong bao hién tai

hodc thiét 1ap mot bang thong bao
maoi

* C6 thé dugce hién thi:
* Ap phich 5-S
 Bado cdo tién do anh
« Biéu do tién d6 thuc hién / bang
« Thongtinve M & E
* Thong tin dao tao
* Thong tin cudc hop QIT / WIT
_ e S ménh vé QI
Resource: JICA 5S Training of Trainers e XU 1}', rac ma mau va loai Chét thai

for Training Institutions . . , R
Training material No. 14  (Cac quy tac cua cong cu 58




Vi du vé kiém soat truc quan

Van chat:
Duwong noi lién nét

— CHUAN, PUNG

Van qua long hoac qua chat:
Duwong noi bi léch
— KHONG CHUAN, SAI

Resource: JICA 5S Training of Trainers for Training Institutions
Training material No. 14



Vi du vé kiém soat truc quan
bang cong cu 5S

L3S Ay

DHIDHA — RAMA

Resource: JICA 5S Training of Trainers for Training Institutions
Training material No. 14



Co cai gi do sai sai?

Resource: JICA 5S Training of Trainers for Training Institutions
Training material No. 14



SACH HON, DEP HON, AN TOAN HON
VA NANG SUAT CAO HO’N

S2
S5 (2eiton)
(Shitsuke) SaP AL

San Sang
S4 Moi nguoi trong to chirc S3
(Seiketsu) cung tham gia (Seiso)
San Séc Sach Sé
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Cac vi du
thuc hanh tot




Cac vi du
thuc hanh tot




Céc vi du thuc hanh tot




Khoa Than nhan tao
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Khoa Noi tong quat (10B3)




Khoa NoO1 tiéu hoa




Khoa Kham bénh

Viéc ve sinh duoc thuc hién chu dao, sach s€



Khoa Noi tong quat (10B1)
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http://quanlychatluong.info

An todn - Hiéu qua
Lién tuc cai tién

B4o cao suf cf y khoa

Chia sé& hoat ding 55

Tiéu chi chét Iromg BY

Tai li€u quan |y chat ILrong

Cac quy trinh x&t nghiém

S0 tay an toan trong y t&

Danh muc dién thoai ndi bo

Thing tin lién lac:

Moi dong gop v ki€n xin wui
long giri vé dia chi email:

guanlychatluong.infoi@amail. com

Bd tiéu chi chat
Iugng bénh wién
Vit Mam (phién
ban 2.0)

xem chi tiét

© Cac hinh tirz "

Bao cho BIF oh

Click vao day dé
Bao cao su cd
hoac tim hiéu v&
Suv cd Y khoa

5t wa thang tha "B&o cdo
e aai® el b cira pilsing

Qudn [ chat luomg

SNCH Y, B B AN TOUK HOY
A BG STAT Ot s

55 |a tén mdt
phucdng phap
quan ly. N6 duoc
viét tit coa 5 tir
trong tiEng Nhat:
Sein (5ang loc),
Seiton (S3p x8p),
Seiso (Sach =8),
Seiketsu (53n sdc), Shitsuke (S3n sang)




